
The C5MI Approach
Every member of our team has 
spent their career tackling many 
of the same challenges you’re 
facing today.

We discover your organization’s 
goals and challenges so that we 
can deliver the shortest 
time-to-value solutions. 

CHALLENGE THE PRESENT. 
CHANGE THE FUTURE.

From the warehouse to the executive suite, our solutions connect your inventory with transactional processes to deliver 
on the promise of supply chain resiliency. 

Supply Chain Agility 
and Resilience

Program 
Management 
For continuous 

successes, program 
alignment is critical. 

Industry 4.0
Connect your physical 

assets to view 
performance, quality, 

and inventory at a glance

Integrate end-to-end 
planning through your 

supply chain to improve 
agility and resilience

Delivering Sustainable Supply Chain Resiliency 

Digital Core
Leverage smart 

digital solutions to 
collect real-time 

data you can trust

Your business 
goals and 

opportunities for 
increased value

DISCOVER DEFINE DESIGN DELIVER
Barriers and 
identify root 

causes

The right solution 
to achieve your 

desired 
capabilities

Quick-to-implement 
solutions that 

continue to provide 
value for decades 

to come

Schedule a call to learn how C5MI can help you leverage technology 
and improved processes to advance on the maturity model.  

Partner with C5MI to Build Your 
Common Operational Picture
The ability to make timely and accurate business 
decisions is critical to an organization’s growth, 
competitive advantage, and customer experience. 
A Common Operational Picture (COP) provides a 
clear, live view of your people, processes, and 
technology, so that all levels of your organization 
function according to a singular version of the truth. 
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www.C5MI.com



Digital Core
Integration

Predictability

Adaptability
Visibility
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Implementation
Sustainment
Remediation

Data 
Convergence

Adoption Metrics
Critical Parts Tracker

Clear to Build
Digital Plan for Every Part

Digital Pull System

Risk Management

Condition-Based 
Monitoring

Machine Learning

Predictive Maintenance

Predictive Analytics

Digital Reliability-
Centered Maintenance®

 

Where is your company on the Maturity Model?

Autonomy

Schedule a call to learn how C5MI can help you leverage technology 
and improved processes to advance on the maturity model. www.C5MI.com

C5MI Insight LLC (C5MI) was founded with a focus on SAP 
business transformations that converge people, process, and 
technology to drive manufacturing, supply chain and logistics 
operations. 

We are the premier supply chain IT services experts in the world 
with core capabilities in SAP implementations, continuous 
improvement, and warehouse innovations.

Live  Factory®

Tracking

 
Live Warehouse℠

Realtime Location

Artificial Intelligence

Maturity Model

PATH TO AUTONOMY
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