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With C5MI, leaders align people, process, and
technology to a Common Operational Picture
(COP) that organizes real-time signals and
standardizes execution across the enterprise.
Decisions follow telemetry and well-defined
operating logic, reducing friction, improving
visibility, and converting digital investments into
measurable business outcomes.

Align IT to Operations

Integrate OT and IT into a synchronized digital core, so teams
execute from a trusted source of truth. Standardize data models,
connect devices, codify workflows, and embed governance and
audit-readiness so leaders gain visibility while teams accelerate
decisions with fewer handoffs enterprise-wide.

Validate at Scale

Prove outcomes in a functioning warehouse before scaling with
confidence. Measure throughput, accuracy, labor impact, and
exception handling using real test loads, then confirm telemetry
fidelity, end-to-end orchestration, and core operator feedback
to validate adoption velocity across sites.

Advance to Autonomy

Use Al insights and default responses to anticipate demand,
re-task work, and maintain steady performance.

Challenge the present. Change the future.

What We Deliver

Adaptive Automation

Streamline pick-to-pack and replenishment to lift
throughput and cut the overall manual effort while
adding visibility so cycle times stay consistent and
exceptions resolve quickly across operations.

Connected Digital Core

Unify SAP S/4HANA®, KINEXON OS, DexoryView™,
Zebra® edge devices, and UiPath® automation so data
flows from the floor to decision makers without any
delay for more substantial alignment and speed.

Operational Continuity

Deploy rapidly without disrupting service by using
pilots, staged cutovers, and repeatable playbooks that
protect margins, sustain commitments, and deliver ROI
across sites with confidence and clarity.

Proven Performance

More than 100 successful go-lives delivered with zero
change requests, enabled by precise level-of-effort
planning that prevents headaches, eliminates rework,
and protects service during deployment.

Service Partnerships
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Challenge the present. Change the future.

Operationalize IT: From Foundation to Autonomy

Progress begins with an Adaptive Foundation and steadily builds momentum, moves through Sustain and Standardize, and culminates in Operationalize.
Along the way, data convergence unifies cyber and physical signals, event-driven actions replace manual triage, and a COP establishes a single
source of truth across sites, enhancing visibility and control. This approach reinforces governance, audit readiness, and consistent execution.
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Our D4 Approach: Unlock Resilient Operations

To Operationalize IT, we follow a disciplined four-step cadence: Discover, Define, Design, Deliver. We Discover goals,
value targets, and constraints with leadership and on-floor teams; Define root causes, governance, and data alignment
for a COP; Design roles, workflows, and metrics that synchronize decisions and telemetry end to end; and Deliver
pilots and staged cutovers that prove value, protect service, and scale improvements with more consistency. The
result? Strategy becomes standard work, outcomes are measurable, and performance advances reliably.

Walk the Floor. See the Difference.

See how we Operationalize IT for yourself inside our Live Warehouse
Experience Center (LWEC). Scan the QR code to schedule your visit,
and let's begin your digital transformation journey today.
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