\]

Operationalizing Federal Logistics

We Operationalize IT™ by converting strategy and technology into mission-ready supply chain capabilities across
complex environments. This approach delivers sustained, mission-level performance at scale beyond technical go-live.
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Critical Capabilities

« Digital Core Services: End-User Adoption Leadership | Multi-Site Go-Live Expertise |
Structured Playbook Execution | Post-Implementation Stabilization & Analytics Adoption
« Program Management: Adaptive Project Excellence (APEX) Project Management (PM)
Methodology | Continuous Improvement | Sustainment | Strategic Implementation | Digital

Contract Vehicles
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Transformation | Dual Operating System (Bi-Modal Routing for Capability Delivery) RAPID q 5 u
. .. SUSTAINMENT
« Research and Development: Industry 4.0 Solutions | Contested Logistics | End-to-End OFFICE
Transparency | Operations Optimization | Synchronization Planning | Advancing Modeling,
Data Fusion, and VAULTIS Data Governance for Unified L-COP ‘ G S A
« Supply Chain Agility & Resilience (SCAR): Asset Management | Live Warehouse® Experience Ia)

Center (LWEC)| Real-Time Data-Driven Decisions | SAP Optimization, Performance Tuning, SEAPORT-NxG Schedule
Advanced Analytics, and Automated Execution at Scale

Significant Customer Successes

Mission outcomes are proven where strategy meets execution at scale. Across federal and commercial environments, C5MI has delivered significant
customer successes that translate logistics capability into measurable results across complex, high-consequence supply chain operations.

Defense Logistics Agency (DLA) U.S. Army
Warehouse Management System (WMS) Enterprise Resource Planning (ERP)

g Largest SAP® EWM/TM deployment: 90+ sites, 9,000+ SAP S/AHANA-based ERP and EAM implementation

>
””I” users, 100% go-live success, delivered 7x faster than U.S. ARMY improving maintenance predictability and optimizing
industry with $40M+ validated ROI. - asset allocation across a North American division.

Maersk HD Supply
Enterprise Asset Management (EAM) H.D Extended Warehouse Management (EWM)

SAP EAM implementation supporting key predictive SUPPLY Enterprise EWM engagement enhancing warehouse
MAERSK maintenance, real-time asset visibility, and optimized execution, system optimization, and fully sustained
asset performance across logistics operations. operational performance at scale nationwide.
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Where Does USTRANSCOM Sit?

The shift from program-driven execution to capability-driven outcomes exposes seams that limit how effectively
logistics capabilities scale across the enterprise and under contested conditions. Our maturity model oae"o
defines where USTRANSCOM sits today and provides the structured path C5MI uses to -"
move organizations from foundational readiness to adaptive, predictable, Predictability

and autonomous for mission-level execution. _
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From Maturity to Mission Execution

Advancing up the maturity model requires disciplined execution that turns enterprise intent into operational results through 4 key aspects:

2. Maturity-Driven Execution

Readiness scoring sequence transformation reduces risk
and accelerates progress up the maturity model

1. Seam Management at Scale

Disciplined seam management aligns data, platforms,
and operations to enable consistent mission execution

3. Value and Performance Discipline

Measured outcomes ensure logistics capabilities deliver
sustained, mission-level performance

4. Dual-Speed Delivery Governance

Unified governance enables rapid capability delivery
without sacrificing enterprise stability

Let's Get Started

Getin touch with the C5MIteam by scanning the QR code or visiting
our website to see how we can Operationalize IT™ and help you
achieve sustained, mission-level operational performance at scale
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